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Article Summary.
DiPietro, B. (2018). Managing Change: How Companies Can Help Employees Embrace New Ideas. The Wall Street Journal. Retrieved from https://blogs.wsj.com/riskandcompliance/2018/08/13/change-management-a-key-comaponent-to-creating-disruptive-culture/
DiPietro, (2018), outlines the difficulties that organizations encounter when making efforts to get new employees to embrace change. The author argues that a good change in management provides a good chance to help employees embrace new technologies, directions and keep companies very relevant. DiPietro, (2018), also hints that there is a huge distinction amid where we think the future is going and what needs to be implemented to get there.
DiPietro, (2018), asserts that education, as well as communication, are essential facilitators of culture and change in the context of business. The author informs that education should focus on elaborating the reasons as to why the organization needs to consider a change while involving assertive and transparent communication. The article also informs that, to be effective in organizational activities, any aspect of change must be in line with set strategies and all what needs to be accomplished.
When making change, is good to reflect on the values and risk frameworks. This helps in evaluation of the evident risks attached to new technology and changes. According to DiPietro, (2018), organizational change must be complemented with change management training whose main intent is to help the employees to cover their roles in the context of work. Change is an important tool for empowerment. According to DiPietro, (2018), organizational change is bound to some risks which include the cost for the company, and this makes it harder in embracing technology.  DiPietro, (2018), asserts that it is hard to impress employees and clients about the new technology which is a core facet for facilitating organizational change.
Relationship between the article and the topic “Organizational Change.”
The article is related to the topic “organizational change” in many ways. They share relevant knowledge about how change in an organization can be managed.  Arguably, both the article and topic share the same orientation that is, strengthening organizations to manage planned changes better. In addition, both the article and topic share information on the factors that bring about the need for change. They acknowledge the role of education in organizational changes which often facilitate growth and development. As such, the tow sources tell us the reason behind organizational change and the desired complementary actions that need to be put in place for effective change implementation. 
More significantly, the article and chapter agree that organizational change is prone to complexities. The chapter hints that organizational change is subject to resistance accounting from the differences in perceptions and there is also the assertion that managing resistance can be a critical problem (Robbins & Judge, 2018). Both sources value the power of communication in the context of presenting change ideas as well as solving the attached challenges.  Both sources are well concerned with quality improvement and dominance in organizational endeavors. They all leave a room for additional studies and recommendations concerning organizational change.
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